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SUPPLY DIVISTON

LOGISTICS OFFICE

DISCUSSTON
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The proposed organization pattern will provide for the following changes from the present
pattern:

a. Change in organizational position and designation of the Facilities Staff.

b. Redesignation of certain staff elements to branch level with concurrent section chang
¢. Transfer of current requirements functions from the Coordination and Requirements Sta!
d. Fstsblistment of a Control Staff,

e, Consclidation of warehouse organizations within the departmental area.

The Facilities Staff is to be designated the Storage Operations Branch and its primary

function will be the technical control over mnth respect to the receip
storage, :lssu_e and stock surveillance, excluding ordnance material.

The primary organirational elements below the Office of the Chief have heretofore been
designated as Staffs, The proposed organization designates those elements having operati

responsibilities as branches,
The computation of current operating requirements formerly performed in the Coordination :

Requirements Staff haes been transferred in order to bring it into closer contact with the
stock control activities and experience usare data.

A Control Staff has been established to serve in a staff advisory capacity to agency de-

partmental stock control activities as well as _
The activities conducted in q
July 1953 and certain consolidations snd adjustments were made to integrate these separat

25X1A6a
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SUPPLY DIVISION ‘

S

8. Davelops, implements and maintains policies, procedurex, methods and standards for the ope:
of an effective and economical Agency-wide aupply systam.

ba
25X1A

Becu.tvusl storcal issues and accounts for, 1nclwun5 surveillance of, Agency material handl

c. Develops and trains experienced personne2l for the performance of logistical functions in s
of Agency operations on a world-wide basis.

FURCTIONS

a. On betnlf of the Chief of Loglstics:

(1)

{2)

25X1A (3)

25X1A (&)
25X1A

(5)

{8)

Approved For Release 2001/03/30 .

Formulates, implements, maintains, revises and promulgates swpply policies, directive:
procadures, methods and standards for Agency-wide supply activities to provide for ma;
efficiency and uniformity in support of operative elements,

Furnishes technical guldance and essistance to Agencye-wide supply operations.

Exercises technical control over the eupply oparations
Maintains accountability for all material in stock and in use administre

eﬁint in use in Headquarters, property in use in Headquarters controlled projects

Distridbutes and re-distributes Agency assots of supplies and equipment on a world-wids
basis ag required for operational support.

Detormines and accomplishes appropriate dispossl actions for excess and unserviceable
property on an Agency-widas basis.
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Tetermines requirements, establishes and maintains stock levels for material o be carried im
Ageney depots besed on operating requirementes.

jdentifies end catalogs Agency material, worldewide, and preperes and publishas the Agency
Supply Cataiog and revisions thereto.

Recelves, storss, issues and controls Agercy material bald in ZI depots, Including the perfor
of gurveillance, maintenance, preservatlor and removation of such materials.

Frepares budget estimatea Tor operation of Supply Divieion and ZI depots and Tor the adminlst:

stock account.

Controls snd assures that efficient material handling, spacs control and laocyr are wsiliszed b
zI depots and furnishes technical data for leasing, conetruction or alteratica ci' storage

facilities.
, 25X1C
Trains and furnishes qualified supply personnel Tor Agency-wide reguirements.

Actes as Staff Supply Officer and in en édv*iaory capacity o the Chie? of Logistics on all

Supply matters.
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'LANNING GROUP

The Planning Group ie the principal advisory element concerned with ths achievement and maintanan
» effactivensse sud economy in the operation of the Agency Supply System, and the Supply Division.

The Planning Group will be composad of the Chief and Deputy Chief, Supply Division, Staff Heads a
wh othey subordinates as are ccnsidered nacesgary. he Planning Group will meet at periodic interva
:d will consider over-all Supply Division problems, policies and programs and will make recommendstiol
:areon. The Assistant to the Chief, Supply Division, will serve as Recordsr for the Plawning Group.
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CONTROL STAFF

‘vhe Punctions of the Control Stafi ere as followe:

e

.

S0
25X1A
4.

a,

T,

25X1A

h,

Devalops and coordimates regulatory issuances rertaining to Supply pollcies, procedures and
operations on an Agency-wide basis for sall categories of Agency material.

Reviosws and anslyzes existing policies and proceduwres periéainiag to the operation of ap effd
Agency Supply System #0 as to correct deficlencias or make improvemeants thoreto; perforus e
tensive liaison with the operating clements to deteramipe effectiveness of the Supply Systenm.

Implements and installs a Supply System in support of established phliciles, procsdures and
approved operations on & wvorld-vide basis.

Maintains liaison with and visits_periodically te render technice
aseistance to assure the effectiveness of the operation of the Agency Bupply Syuten,

Davelops approved course of action 10 mect apscial supply problems and proposals receivad £
the field to improve supply support operations.

Monitors and directs supply action for special projects which necessitate speciel handling ¢
extensive coordination with the operating divisions and other elewents of logictics Office
aggsure timely support in meoting operaticnal deadlines.

Develops and coordinates with other elements of the Su Divisicn structuyal end functions
organization charts of the Supply Division
operations vhen required,

Davelops and administers managemant tools for ewaluating effectiverncss of sunply oreyations
including activity reporta, reporis control, forms control, work measurement and other statd
tical analyses.

Reviews end recommends implementing action on non=routins informetion and directives receive
from higher authority wvhich bhave an importamt besring on existing policies and prccedures.
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Performs erecis) etaffsetviies avd specisl sesigrmerte releive to upply sunport Irogrome
necigned by the Chief, Supyly Division.

Evaluates personnel ceiling and sllocation of personnel in performance of Supply Division
functions.

Maintains continuing and close liaison with the operating elements of the Supply Division
to provide for & coordinated, effectiva, and efficient supply support opersiion.
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STORAGE OPMIONS BRANCH

+na Tunetions of the Storage Operations Brauch are as fellows:

Qo

25X1A
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25X1A

Decerminas and makes recomzondations regnrding the over-all requirements for storage space,
material and equipment for ﬂmurnu nee,

Develope and prepared operating standards Agency-wide relative to storags, packaging, preser
and operation of warehouses and including storags layout, materisls handling and oparatiog

procedures. 25X1A

Maintains liaison with and provides technical da_
vhere required relative to storage operating prob .

Aduinieters and cocaiiiinates management econtrol programs including ntomga opersting reports,
worz measuremante and othar statistical analyses,

Administers internal spacse allocations and preperes requiremente for sdditional spece as
necsseary to fulfill the mission of the Svpply Division.

Reviews anpd preperes appropriste recommandations with respect 4o proposed alterations and
inprovements to existing storage facilities. 25X1A

Monitors the surveillance, repeir and rehabilitation programns carried _
all Agency materials, less ordnance items.

Conducts technical ressarch and studies with a viev towerd advancements in specialized packs
mnnma;#mm various conditions,
Consults serves ag a tochni visor to other elements of the Agenoy on neckeoing

probleme.

Coordinates with Su rations Staff velative to the disposal of excess and unasrviceahl
stocks n required.

Maintains over-all storage space availabdia _to assurs proper dis

bution of Agency material to meet curreni operations and strategic stock reguirements.
25X1A
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: J SUPPLY OPERATIONS BRANCH
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The Supply Operations Staff is responsible to the Chief, Supply Divisicn, for the direction and
execution of material support yrograms %o sustain Agency operations. The functions of the Supply Op
dtaff are as follovs: .

8o

ba

c.
25X1A

do
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F
25X1A

G

h.

Receives and determires requirements for materiel to assure availability for support of Age
operations. _ 25X1A

Establichese and maintains sioek mu%to meet current regulrezents: maintalns
levels .of strategic moterial at overseas ution points to mest planned requirements.

Revievs stock status reports from distribution pointn_aaé initietes
tribution required to balance supply with demands, taking into account planned requirements

Determines excess and surplus property to the needs of the Agercy, including obsolete mater
and initiates sction o ef22¢% disposal.

Maintains internal stock status reports and preperes necessary stock replenishment periodie
Recelvesd and processes all requisitions

I, oo
the proyer action to meet oporating demzads; receives and processss procurement, receipt an

issue documents to reflect accurate prorerty and financisl recording in eccordance with exi
regulations.

Davelops internal supply control procedures and policy nesceesary to efficient verformance o
aupply oparations.

Davelope control mechenisms for management of invontory investment, snd maintsine snwropris:
records to reflect budget funds and material expenditures undsr assigned programs and submi
necessary reports theraon.
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SOPPLY OFERATIONS BRANCH {cont‘d)

25X1A

1. Progrems and supervises anmal inventoriss of all classes of nateris) |G-
affects ths pecessary reconciliation with yroperiy records.

3 001labora.tee in the establislment of Agency-wide supply policisas and procedures toi‘cormct‘
deficiencies or effect improvemsnts to supply opsrations.

k. Determines items in cxritical {supply and dm.lope approyriate control techniqueg o regulate
issues of available stocks as vell as to initiate replenishment action for daslivery in%c sto

1. Maintaine stock rscords and special property records,|
Eggg /ﬁ\ activities, to reflect balances on hand, storage locatioms, condition and
Fri 9

Parforzs 2T sonddss ana spocial] rrog=cts as :Wzi:med b ke Chie®, Srpely Divizion,

% §‘ pRac :
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ORDBANCE BRARCH

the Ordnance Staff is responsible to Chief, Supply Division, for ths establishmant and implemen

of policies, procedures and programs for the storage and preservation of all ordnance type meterial
haa the functions as follows: e

@#. Provides technical guidance, assistance and reccmendat'ione to Agency personnel on matters
pertaining to selection, tactical use and ewpport of ordnance items and equipment.

25X1A
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